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Today’s Challenges
 
With the global pension shortfall now estimated at $41 trillion¹, continuing changing 
demographics and evolving requirements for increasingly tech-savvy investors are forcing the 
industry off the starting blocks in its digital transformation to improve customer engagement 
and demonstrate performance. The challenge for the industry will be to achieve this in an 
environment of increasing focus on costs and operational efficiencies, growing consumer 
demand for improved transparency and accountability as well as escalating regulatory scrutiny. 
While data and increased use of technology is front and centre of addressing these challenges, 
meeting the cultural changes resulting from this shift will be equally as important to ensure a 
successful transition.

Data quality is paramount as is access to, and portability of, data. Different consumers of 
data have multifaceted requirements which continue to evolve depending on investment 
strategy and asset class. Every firm is looking to leverage data and analytics more effectively, 
and as the industry moves from the easy-to-convert, semi-structured data to the improved 
use of unstructured data this creates a multitude of new challenges for firms. Progress has 
been hampered by legacy technology offerings, together with an inability to integrate new 
fintech solutions into existing workflow processes. As third-party analytics firms continue 
to democratise the process by providing alternative ways to enrich data, a more open and 
collaborative approach will evolve to access and aggregate data to extract value. 

Addressing this challenge urgently is by no means an exclusively European issue. The current 
investment cycle is maturing in a period of radical geopolitical change and the increasing 
level of data from multiple sources makes it extremely challenging to read through the noise 
and hone in on what matters to ensure not only the right instrument is selected but also the 
correct timing. This matters as understanding the success of an investment strategy, whether 
there is unnecessary bias, or how to accentuate an investment teams strong suit is becoming 
increasingly important as firms seek to differentiate product offerings and compete to retain 
assets as well as attract new investors. 

During April to June 2019, we spoke to 42 industry participants to discuss how they are 
changing their approach to data and technology to address the challenges facing the asset 
management industry across a variety of roles; nearly half of our participants hold C-suite 
positions including new roles such as Chief Data Scientists and Chief Technology Officers. 61% 
of asset management firms interviewed are based in the UK, 21% in Europe and 18% in the 
rest of the world. The asset managers who contributed are responsible for $11.4T assets under 
management; their interviews were augmented with conversations with Data & Technology 
providers (see appendix for the list of firms who contributed).

Top Findings for Today’s Challenges 

1.  86% of respondents are seeing increased investor demand for greater transparency over 
costs, charges and performance. 

2. 84% of firms are reassessing data usage internally, whether this is greater restrictions in 
accessing data; centralised management of data or an overhaul of internal processes in 
data management.

 

1     https://www.genevaassociation.org/sites/default/files/research-topics-document-type/pdf_public//pensions_epidemic_summary_final.pdf
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Challenges

Challenge #1: Increased Transparency

As traditional pension schemes fail to keep pace with liabilities due to increases in life 
expectancy and declines in interest rates, the more asset managers will have to do to improve 
efficiency and performance through greater use of data and technology. The need to continue 
to adjust investment strategies to meet the requirements of future investors will also demand a 
change in monitoring performance to deliver the transparency end investors and consultants 
seek. The question is how to deliver value in the fast-paced digital world when the active 
fundamental model is in the main predicated on an expensive, labour-intensive, longer-term 
investment strategy given the focus on investor demand for transparency over costs, charges 
and performance (see Exhibit 1). Asset managers are currently held to benchmarks that are 
little more than reference points rather than reflecting the underlying fundamentals of a longer-
term investment. Longevity matters for traditional asset management; and as digitalisation 
increases consumers’ short-term approach to tracking fund performance on a daily, weekly 
or quarterly basis, a more accurate approach to assessing performance would now seem 
appropriate. 

Full-scale digitalisation of distribution has yet to take place in the professional wholesale space, 
with the majority of active asset managers still reliant on bulge bracket brokerage relationships. 
That space continues to undergo considerable change given the declining margins, particularly 
in cash equity trading, alongside the rise of unbundling research and execution costs globally. 
This continues to push asset management firms to sourcing technology solutions to uncover 
information to enhance both the investment and execution processes away from traditional 
providers. With legacy technology hampering speed of adoption and proprietary builds so 
expensive, partnerships with third party fintech solutions are becoming an obvious fit for 
many. The challenge here will be the ability to create efficient hub & spoke networks based on 
opensource technology that all market participants can engage with in a manner that facilitates 
continual innovation. This will enable asset management firms to bolt on what is required in 
terms of new specialist services as and when necessary to their traditional order management 
systems to deliver the quantitative results end investors and consultants now seek. 

Exhibit 1: Are you seeing increased client/investor demand for transparency over costs, 
charges and performance?

Source: Liquidnet market structure commentary, April-June 2019 – Asset Management responses 

Challenge #2: Data Integration

The challenges in managing a successful data strategy have escalated in recent years. 
Understanding what data adds value and what is meaningless noise is one problem to solve but 
can be a very expensive one with the cost of individual datasets ranging up to six figures in 
some cases. The second is that risk to one organisation is an opportunity to another; building 
adequate screening and application technology to make smarter decisions around how different 
datasets can be used will be individual to the investment strategy, whether short, medium, long 
term; the asset class in question; the factors to be taken into consideration and the signals need 
to be created. Each analyst will have a different set of objectives – maximum return, minimum 
downsize risk over different performance horizons, which will necessitate individual as well as 
firm-wide policies and processes around data management. The proliferation of data sources 
will only make the process more complicated leading to the majority of firms having to rethink 

“I was a PM for 40 odd years, I 

wasn’t quantitively trained and I 

couldn’t code – from my perspective 

those two elements were quite 

important as, as a PM I was very 

interested in developing ideas and 

building strategies, but I didn’t have 

the tools available to do that credibly 

and efficiently. What drove this 

home to me is that I ran the credit 

business through the crisis and 

people in the investment banks were 

not keeping us to speed with all the 

information and the volatility that 

existed. The result of that is that 

your bias always virtually took over. 

You made a decision and missed 

opportunities.”

CEO, Fintech Data Provider

“Our market data licencing 

contracts are now so complex, we 

have to employ three people full-

time just to manage the process.”

Head of Global Market Data, 
IT & Technology, Global Asset 
Manager

“The bigger challenge is that data 

tends to live in legacy infrastructure 

in different parts of the company, 

and its establishing how someone 

gets access to this. It’s the technical 

challenges rather than governance 

but we are only just starting this 

process so that could well be next.”

Innovation Manager, Global Asset 
Manager

“We are in the process of  

recruiting a chief data officer 

which is a position we have never 

had before. There are roles in our 

department currently being filled 

which ultimately didn’t exist before 

MiFID – all around handling data 

and producing reports off the back of 

this data. So, in terms of how we are 

managing it, we are hiring people 

to manage it. We are changing the 

nature of the operations department 

or creating new departments  

within the operations department to 

handle data.”

CEO, Global Asset Manager

End Clients
Consultants
End Clients & Consultants
Regulatory box check
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and adjust their data integration processes – whether this results in greater restrictions in 
accessing data; centralised management of data or an overhaul of internal processes in data 
management (see Exhibit 2).

Exhibit 2: How are you managing data consumption from a risk and regulatory 
perspective?

 

Source: Liquidnet market structure commentary, April-June 2019 – Asset Management responses 

The obstacles that separate the industry from successfully extracting data and incorporating it 
into their decision-making processes are multifaceted, ranging from legal and security concerns 
to significant cultural challenges in incorporating quants with existing investment teams. 
Where some global asset managers have been very effective in developing new technologies and 
data analytics tools, even to the point of being able to offer them to other organisations, the 
process is no longer as straight forward as it once was. Increasingly buy-side firms who access 
data and technology from third party providers are becoming wary of the potential implications 
on clients’ privacy and data and require separate methods of access and management to limit 
these concerns, particularly in relation to regulations such as GDPR that complicate how firms 
can access data from another legal jurisdiction. 

Managing regional or local legislations within a global investment framework will become 
increasingly important – a hedge fund domiciled in Asia could trade in both Europe and the 
US, incorporating anything from local California legislation to national US regulations and 
European GDPR. While intelligent tagging may be a solution, only regulatory cooperation 
between jurisdictions will provide the legal framework for firms to access cross-border data 
successfully. This matters as efficiently managing data costs requires reutilising data between 
investment teams, across regions as well as globally. Add in the balancing act between 
traditional market data providers, new alt data providers and third-party analysis technology, 
establishing what needs to be paid for and where, and under which rules, has led to some firms 
setting up individual teams solely to manage data usage and licencing agreements. Some data 
providers are extending the clause on IP rights. In particular, establishing what exactly is 
the redistribution of derived insights vs redistribution of raw data is becoming increasingly 
challenging given the growing complexity of licencing agreements. Building business models 
and investment strategies requires budgeting for data costs and these are becoming harder to 
stay on top of given the complexity of different datasets and multiple users in multiple locations.

Under MiFID II, market data providers are required to make data available for free 15 minutes2 
after publication. Currently, a number of trading venues and APAs do not fully comply with 
such requirements. Although improvements can be observed on the content and accessibility of 
information provided, MiFID II also includes a requirement for data disaggregation in order to 
provide for a wider range of different data offerings for users of data. However, respondents still 
noted Level 2 data is often only being made available if Level 1 data is purchased, forcing firms 
to continue purchasing data streams they don’t need and potentially misleading participants as 
to what the full charge should be. Some data providers are altering contracts to incorporate new 
licencing requirements such as access to base Level 1 data for back office staff for market abuse 
monitoring or charging for additional streams separately. Data that was previously provided 
in aggregate, is now split out to displayed vs non-displayed; derived vs non-derived. This 
can often be ad-hoc, during the life-cycle of a product which requires a particular dataset for 
benchmarking purposes making budgeting for data costs difficult over the term of a particular 
product offering. However, the challenge is not only in managing data, it is also in ensuring you 
have the sufficient skillset in terms of human resources with which to manage the process.

“We have done quite a few trials, 

one on sentiment analysis, one on 

ESG data, but I think the majority 

of PMs and analysts still reply 

on more fundamental data and 

more traditional ways of doing 

things. The usage is very different 

depending on the type of asset class 

you are looking at – if it something 

like satellite imagery, that seems 

to be more useful for commodity 

investors, whereas things like 

sentiment analysis might be 

more useful for consumer facing 

businesses, ESG data might be 

more for the sustainable investing 

desk etc. So, I think depending on 

the industry you are covering the 

data set will be quite different and 

it is about trying those out. There 

are 100s of alternative data sets 

out there and they are all quite 

expensive and there is an awful lot 

of noise in that data. So it is quite 

costly to start connecting with all 

of them by the point so that you can 

see there is a trading signal here 

and the value for that is worth it 

given the price.”

Head of Trading, Global Asset 
Manager

“Different departments still take 

in different datasets and this 

data is still not combined within 

those companies. Fixed income 

data for instance is not combined 

with equities market data. It is 

absolutely shocking for me to hear 

seventeen years later there are still 

companies out there who have not 

found ways to combine their data. 

Then you need to make progress on 

how to valuate these things and this 

is not happening.”

Securities Market & Regulatory 
Consultant. Board Member of 
European Asset Manager

“Firms have to figure out how to 

be a good fintech firms, to better 

understand how to utilise and store 

data; and alternative pieces of 

data will be a big part of the asset 

management future.”

Managing Partner & Board 
Member of European Asset 
Manager

13%

3%

Overhaul of Internal
Processes

Centralised
Management of Data
Globally
No significant changes

Greater restrictions of
use of data

Don’t have any client 
data 

13%

25%

47%
 Overhaul of internal processes

 Centralised Management of Data Globally

 No significant changes

 Greater restrictions of use of data

 Don’t have any client data

2    https://www.esma.europa.eu/sites/default/files/library/esma70-872942901-35_qas_transparency_issues.pdf
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Challenge #3: Changing Cultures

A cultural shift is already underway in finance where firms are committing human resources 
to develop the technology and handle the data. New roles are opening that did not exist before 
in the data space, which is ultimately changing the nature of trading and investment desks. 
However, ensuring diversity of thought within a firm is also seen as critical. Increasingly, firms 
are recognising the value in creating freedom of thought in inclusive environments regardless 
of race, gender and social diversity. Optimal use of analytics and technology will depend on 
a strong partnership between different teams internally, creating ideas and testing different 
hypothesis to move to truly predictive correlation techniques. 

Beyond the regulatory and legal challenges that arise from the proliferation of data sources, 
the ability to share data and information in real-time will have a significant impact in the way 
in which investment and execution teams can interact. The more collaborative and interactive 
the process, the better the outcome. However, a critical factor in the successful implementation 
will be those firms that are able to bridge internal cultural gaps between traditional portfolio 
managers, traders and data scientists. Reconciling internal generational differences in 
approaching an investment strategy as well as adjusting models to meet changing investors 
expectations will be what determines success. 

As Generation X and millennials become more comfortable in their use of technology and having 
information at their fingertips, the direction investments will take will also subsequently evolve. 
Retail banking has dramatically changed over the last decade, providing an illustration of the 
scale of change that awaits wholesale investments; using online banking or on a mobile phone 
is the norm for the majority rather than standing in a queue at a bank. Accessing a savings 
app is easier than navigating an asset managers website. Whether this translates directly 
into allowing a robo advisor to pick investments is not a given, but greater transparency and 
accessibility of investments will be the key to successful asset management in the future. 

The traditional role of the portfolio manager as well as the make-up of investments is slowly 
adapting to meet the change in society’s needs. The reduction in disposable income for the 
millennials and the difficulty faced by many countries to provide sustainable pension schemes 
to their population have influenced short-termism in investments. The rise of ETFs and the 
example of where they have outnumbered listed securities in the US shows how quickly one can 
move in and out of strategies. Active analyst recommendations are now perceived as inferior to 
investing in a tracker fund or even a savings account3, yet the risk to passive funds is that like 
any other crowded trade, they will not always be able to deliver the expected returns. 

Ultimately the change in what is now required to build, manage and monitor an investment 
strategy requires significant cultural change within organisations which requires prioritisation 
at management level to address. While performance is deemed acceptable, the incumbency 
problem will remain too great. But all asset management firms should be aware of complacency; 
as recent events have demonstrated asset withdrawal can occur rapidly and stranded assets can 
quickly become an expensive burden to the sustainability of successful business models. 

“It’s all about better fitting data & 

technology into existing workflows 

– right now datasets are still too 

expensive and its about being able 

to extract value. The tools will 

become a lot more user friendly 

so you will only need a basic level 

of technological knowledge to be 

able to manipulate and use data. 

Not every company can hire data 

scientists in very department, 

but everyone needs to be able to 

make sense of data. The tools will 

become a lot more user friendly and 

you need only that basic level of 

technological knowledge to be able 

to manipulate and use data. You 

shouldn’t need to be a programmer 

to look at different visualisations 

and run a few aggressions on 

different kinds of data sets. It 

is more about the technology 

companies making their data more 

accessible in order to make the data 

more useful.”

Innovation Manager, Global 
Asset Manager

“On the fund management side, 

we are trying to use strategies 

wherever there is technology 

available and adds value – some 

PMs really embrace this and use it 

and some of them its particularly 

hard to argue against, particularly 

when you look at their outstanding 

performance figures over 25 years. 

With the strategies they run, 

sometimes it doesn’t suit them 

so well. Yet one of our longest 

running strategies has had top level 

performance and still uses a quant 

programme for the top level of 

analysis and has been doing so for 

quite a few years.” 

Head of Trading, UK Asset 
Manager

“I wouldn’t feel comfortable 

managing my portfolio on a phone, 

but the next generation appears to 

be comfortable doing everything 

over a phone. So having a robo 

advisor doing your stock selection 

for you could be very appealing to 

the next generation.”

Head of Trading, Global  
Asset Manager 

3   https://www.thetimes.co.uk/edition/news/top-tip-dont-always-trust-city-analysts-on-which-shares-to-buy-wkk3gj77r
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Not Just Europe

According to a recent study by New Financial, the value of global pension assets may have 
increased by almost 40% between 2006 and 2016 in nominal terms, mostly driven by an 
increase in US pension assets, but pension assets relative to global GDP have shrunk from 
51% in 2006 to 48% in 20164. Reliance on the asset management industry is all the more 
critical in Europe given the level of direct participation in European Capital Markets. Whereas 
participation of households in US securities markets has increased in the past 30 years from 
about 45% to about 65% of all households, participation of EU households in securities markets 
is typically much lower5. While European savings rates are higher than the US at 6% vs 3% – 
35% of those savings are in cash and deposits vs just 15% in the US6. 

This matters as the public portion of retirement income in Europe will continue to decline 
as reforms are implemented due to rising life expectancy, low birth rates and inadequate 
pension contributions to an average of only 40% in 20607. Looking at current pension assets by 
country in Europe, Denmark and the Netherlands are the only two European Member States 
with perceived sustainable future pensions provision for public as well as quasi-mandatory 
occupational and voluntary private pension arrangements. Other European countries such as 
France or Germany continue to heavily rely on pay-as-you-go mechanisms to fund current state 
pensions (see Exhibit 3), i.e. today’s workers are financing retirees’ pensions by contributing a 
percentage of their salary to the system.

Exhibit 3: Pension assets by country

Source: OECD 2017

Poor public and private investment in pensions together with forthcoming demographic changes 
requires immediate and significant adjustments to diversify pension revenues to meet the 
shortfall. In many countries such as Finland and Spain, defined benefit (DB) schemes are still 
prevalent but the popularity of defined contribution (DC) plans is growing and represents a 
majority in countries such as Denmark, Italy and France (see Exhibit 4). In contrast, the UK 
has one of the lowest state pensions among developed countries with the full public pension at 
£168.60 per week8, and as such the working population are encouraged to have workplace or 
personal pensions as an additional revenue stream. This can be illustrated by the dominance of 
the UK in Europe in terms of pension funds’ assets, following a similar trend with DC schemes 
representing 34% of occupational plans (see Exhibit 5). 

“In ten to fifteen years, the 

portion of our assets which will 

be in equities for DBs will be 35% 

compared to the 65% today. The 

investment criteria of Defined 

Benefit pension schemes is to 

match liabilities as closely as 

possible to balance sheet. The  

more we generate investment 

returns they more they take the 

gains. DB pension schemes are no 

longer the long-term investments 

they need to be.”  

UK Asset Manager
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4    https://newfinancial.org/wp-content/uploads/2017/09/2017.09-A-decade-of-change-in-capital-markets-New-Financial-report-FINAL.pdf
5    https://www.esma.europa.eu/sites/default/files/library/2015/11/2015-583_steven_maijoor_napf_investment_conference.pdf 
6    https://eurocrowd.org/wp-content/blogs.dir/sites/85/2018/09/afme-cmu-kpi-report-3.pdf
7     https://www.esma.europa.eu/sites/default/files/library/esma71-99-635_the_state_of_european_financial_markets_-_steven_maijoor_open-

ing_address_esma_conference.pdf
8    https://www.gov.uk/new-state-pension/what-youll-get
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9   https://www.pewtrusts.org/en/research-and-analysis/issue-briefs/2017/02/retirement-plan-access-and-participation-across-generations 
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Split of pension assets by type of plan
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Type of pension among employees with workplace pensions, UK

Source: Office National Statistics – annual survey hours and earnings, UK, 2018

Occupational defined benefit Occupational defined contribution Group personal pension
Group stakeholder pension Unknown pension

5%
2%

22%

34%

37%
 Occupational defined benefit

 Occupational defined contribution

 Group personal pension

 Group stakeholder pension

 Unknown pension

Exhibits 4 & 5: Split of pension assets by type of plan in Europe/Type of pension among 
employees with workplace pensions, UK

Source: OECD 2017 and Office National Statistics – annual survey hours and earnings, UK, 2018

However, pensions are not only a European problem. In the US, a 2017 study by The  
Pew Charitable Trusts9 shows that in 2012, 52% of the American workforce did not have any 
retirement plan in place and only 38% participated in a defined contribution plan  
(see Exhibits 6 & 7). 

The participation in retirement plans rises with age with only 31% of the millennials 
participating in an employer-sponsored retirement plan compared to 49% for Generation X and 
56% for the Baby Boomers. Yet, the low participation rate can be explained by the lack of access 
to employer-sponsored retirement plans. 

Thirty-five percent of private sector workers aged 22 and older work for an employer that does 
not offer any retirement plan with millennials being the most affected with 41% not having 
access to employer-sponsored retirement plan compared to 35% for the Generation X and  
30% for the Baby Boomers. 



Exhibits 6 & 7: Access to employer-sponsored retirement plans/Participation in  
employer-sponsored retirement plans

Note: Percentages may not total 100 due to rounding

Source: The Pew Charitable Trusts

In addition, an analysis published by Fidelity10 shows that the average retirement account 
balance remains relatively low in the U.S.at $103,700 in Q1 2019 for 401(k) (see Exhibit 8). 
Reasons that keep Americans from saving more for their retirement is highlighted by a recent 
study by Natixis11 with 1,000 Americans, of whom 65% said daily living expenses and 43% 
said personal debt are holding them back. The impetus for retail investors to invest in capital 
markets will require the industry to move away from the modern Portfolio Theory – which some 
argue has led to short-termism and reliance on index benchmark approaches – to a system that 
considers broader investment impacts and relate this back to clients’ needs12. Investing in a 
pension fund should be perceived as a long-term strategy, where the performance of the fund 
may vary quarterly but where the long-term trajectory matters the most. Investing in pension 
funds will require trust in the asset management industry and greater transparency from asset 
managers. A recent study by Pension Insurance Corporation13 highlights that the Transparency 
Task force has recorded over one hundred different fees UK residents pay on their investments; 
most of them are hidden costs directly subtracted from potential returns.

Exhibit 8: Average Account Balance (US)

Q1 2019 Q4 2018 Q1 2018 Q1 2009

401(k) $103,700 $95,600 $102,900 $46,300

IRA $107,100 $98,400 $105,100 $50,600

403(b) $85,800 $78,700 $84,000 $35,900

Source: Fidelity 

9

“The State of Detroit declared 

bankruptcy in 2013 mainly due to 

a pension funding gap that was 

estimated to be USD 18 billion. 

As part of the bankruptcy, Detroit 

was able to renegotiate pension 

payments due to its municipal 

workers. These lower pension 

payments increased the pension 

gap, putting pressure on families 

that were counting on full pension 

payments from the city.”  

The Geneva Association

10   https://www.fidelity.com/bin-public/060_www_fidelity_com/documents/press-release/quarterly-retirement-trends-050919.pdf 
11   https://www.im.natixis.com/us/resources/2019-defined-contribution-plan-participant-survey 
12   https://www.pensioncorporation.com/media/136165/purpose-of-asset-management-report-final-low-res.pdf
13   https://www.pensioncorporation.com/media/136165/purpose-of-asset-management-report-final-low-res.pdf 
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Conclusion 

The assumption that fundamental active asset managers can no longer compete with the 
super asset managers on retail tracker funds oversimplifies the challenges facing the asset 
management industry today. The industry is on the brink of significant change. The downward 
pressure on fees and squeeze on profit margins alongside the shift to outcome-based solutions 
for asset owners through increased digitalisation of services needs to be embraced now. The 
move to greater consolidation to benefit from scale of operational efficiency and breadth of 
distribution can solve some of the current industry challenges but not all.

Today’s consumer of asset management services is different in both their requirements and 
investment appetites. There is a generational change taking place which demands more 
transparency and accountability which requires more open and transparent business models, 
better aligned to the interests of the end consumer as well as the distributors and asset 
managers themselves. Those firms who choose to ignore this key message will find themselves 
excluded from mandates or assets withdrawn.

For the buy side to benefit from this transformational change, legacy technology will need to be 
upgraded as well as investing in the necessary staff, skills and resources to extract value in the 
new format. While leaving in place the trading discretion of PMs and the value of corporate face-
to-face meetings, use of technology such as NLP, ML and RPA will facilitate the incorporation 
of new sources of data, improve modelling on a more scalable basis to maximise the alpha 
opportunity or minimise disruption by intelligently connecting relevant content to PMs and 
analysts. Open sourced models will be key here to make sure there is full access and portability 
to the data to ensure that you are able to identify key risks/opportunities in “what if” scenarios 
similar to an early warning system. 

However, the use of greater technology and analytics will only be successful with a change in 
mindset. Asset owners have to be prepared to allow their asset managers to be measured over 
a longer time period and risk periods of downwards performance rather than hire and fire at 
a whim. That is a considerable challenge to overcome in an era of increased transparency and 
accountability given the state of pension provision today. 

Yet as the focus moves to more specialist, bespoke strategies based on value growth, the 
opportunity to differentiate is once again emerging. The repositioning of the asset manager as  
a financial intermediary between savers and users of capital opens the door to new products and 
services from ESG and RI to private debt and infrastructure projects, moving the focus from 
short-term performance to longer-term investments which better match pension liabilities. 

The challenge for the asset management industry may never have looked greater, but neither 
has the opportunity for success, provided the industry is prepared to meet the level of change 
now required. Investment in data and analytics is the first step towards essential digitalisation 
of the industry. The threat of artificial intelligence (AI) wiping out the asset managers is 
overdone – AI will not replace asset management, but those who invest in technology will 
undoubtably replace those who do not.
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Appendix: Data providers
Alphacution – https://alphacution.com/ 
A digitally oriented research and strategic advisory platform designed to deliver data-
driven and navigational intelligence which focuses on 360-degree modelling, measuring, 
and benchmarking for technology spending patterns, and the operational impacts of those 
investment decisions, in and for the global financial services ecosystem (FSI). 

CausaLens – https://www.causalens.com/ 
CausaLens is building the next generation of predictive technology for complex and dynamic 
systems, serving the most prominent hedge funds and asset managers. CausaLens’ autonomous 
time-series prediction capabilities are becoming the industry standard.

ClearMacro – https://www.clearmacro.com/
ClearMacro provides institutional investors with a front-office software/service solution that 
processes rapidly changing data and information into live investment signals. It makes decision-
making easier, helps improve portfolio returns, expands the user’s investment coverage, and 
increases the transparency of their decision-making.

Distill Analytics – https://distillanalytics.ca/
Distill Analytics are bringing psychometric profiling to the investment world, measuring 
corporate leadership teams' decisiveness and drivers using quarterly earnings call transcripts. 
Using this method, Distill Analytics offers two key data products Cognition data and 
Management fundamental index which can be included quantitative models or fundamental 
analysis.

DXC – https://www.dxc.technology/
DXC provide technologists and software engineers who work on financial platforms with 
analytic services to uncover valuable insights and apply them quickly to improve business 
outcomes.

Prattle – https://prattle.co/ 
Prattle uses a proprietary Natural Language Processing (NLP) and ML system to produce 
analytics that measure sentiment and predict the market impact of central bank and corporate 
communications.

Quant-insight – https://www.quant-insight.com/ 
A macro analytics firm combining innovative quantitative technology with human judgement to 
analyse financial markets, enhancing performance and better understanding risk.

RavenPack – https://www.ravenpack.com/ 
A big data analytics provider for financial services. recognized for its speed and accuracy in 
analyzing large amounts of unstructured textual content. Its products allow clients to enhance 
returns, reduce risk and increase efficiency by systematically incorporating data-driven insights 
on news, social media and proprietary textual content in their models or workflows.

RSRCHXCHANGE – https://www.rsrchxchange.com/
A virtual library for professional clients, where they can read reports, track consumption and 
manage access to providers. The RSRCHX platform enables research providers to take greater 
control over distribution, ensuring regulatory compliance as part of a liquidity hub.

TickSmith – https://www.ticksmith.com/
TickSmith specializes in big data management technology, with a data lake platform which 
aims to solve the business challenges faced by capital markets firms. The platform solves many 
different use cases, including data centralization, global distribution, market surveillance, risk 
management, and advanced analytics.
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